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Purpose

To provide a thorough training module on the CSBG
Comprehensive Community Needs Assessment (CNA) and
to help participants to learn and understand:

Vthe requirements and importance of the CNA

Vhow to approach the project and plan for success
Vhow to form and use a CNA Task Force

Vvarious data collection techniques and best practices
Vthe importance of data analysis and tools to assist
Videas for the final report and report distribution



Ground rules







The Results Oriented Managemeni and
Accountability Cycle

Assessment

Needs and Resources

2 N

Evaluation Planning
Analyze data, Use assessment data and
compare with agency mission statement

benchmarks

to identify results, and
strategies

Achievement Implementation
of Results P Strategies and

Observe and report services
progress *
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Reminder of the regulations

CSBG Organizational Standards: Community Assessment

Local control of Federal CSBG resources is predicated on regular
comprehensive community assessments that take into account
the breadth of community needs as well as the partners and

resources available in a community to meet these needs. Regular
assessment of needs and resources at the community level is the
foundation of Community Action and a vital management and
leadership tool that is used across the organization and utilized by the

community to set the course for both CSBG and all agency resources.



Importance of Community
Assessment

* |tis important to create a “true picture” of the
community or “community profile” — including a
comprehensive range of the needs, issues, resources
— not just the needs and issues the agency has
programs to address.

« Remember, the CAA does not have to address all
unmet community needs by itself, but must address
the unmet needs and identify how it selected the
needs it will address.

< Aciion
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Why conduct a heeds assessment?

1. Required every 3 years

2. Needs assessment findings are the basis for a
good strategic plan

3. Informs community change efforts
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How do they fit together?

Community Needs Strategic Plan Community Action
Assessment Plan

Every 3 years Every 5 years Annual

ldentifies community  Sets the strategic Provides the plan to

needs and informs direction for the implement programs

the Strategic Plan agency; establishes and approaches
priorities and needed to meet the
outcomes strategic goals and

address community
needs
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What are the special CSBG regs related to NA?

A Standards 3.1, 3.2,3.3,3.4,1.1,1.2, 2.2, 6.4, 2.4 and IM49
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Community
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anaivis pteprate and analyze amalvzed, need: priodtzed, and haz
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Components Referenced in the Regulations

Participation and
Information from
low income
individuals

Data on poverty
and prevalence:
gender, age,
race/ethnicity.
Comparisons.
Trends. Current.

Quantitative data:
on all localities,
trends,
comparisons

Conditions of

poverty: key

findings and
analysis

Qualitative data:
from all
localities, trends,
comparisons

Input gathered
from key
sectors (at least
community
organizations,
faith groups,
private sector,
public sector
and education)

Causes of poverty: key
findings and analysis

Customer
satisfaction
data

Available
resources at
agency and in
the community;
assets.

Relationship of
your CAAOG s
activities to
other anti-

poverty
services

Community
profiles for
each locality

Data analysis and
identification of

areas of greatest

community needs.

Level of needs
and changes over
time.

Gaps.

At family, agency
and community
levels.

Key findings
section to the
final report
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~___________ \VigNaCSBG;G. Harisand M. Fizgerald
Needs assessment models

Easier to
understand

Useful Iin the
end.
Actionable.
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Ea.S | €l to understand

A Gain Board input and approval
A Select Assessment Task Force
SN A Finalize method, scope and timeline

Collect Brimary data from other key stakeholders through face-to-face
Information ASecondary data to flesh out stakeholder input (verify, refute, quantify)

A Analyze all data/information

A Prioritize and determine key findings
ARecommend

A Prepare written report

A Gain Board approval
NG APublicize and distribute widely

ASecondary data for community profiles
Arimary data from lower income population through face-to-face and survey
and Share ]
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Clarify Terms

Needs Assessment

AMight be focused on a
single need area (e.qg.
child care needs asmt. )

AMight be focused on only
one locality or one
neighborhood

AMight be only for the
agencyos use
communityaos

CSBG Comprehensive
Community Needs Assessment

AContains all the information
a CAA will need to prepare a
new multi-year strategic plan

AMust cover all geographic
service areas

ABroad focus: poverty and
causes and conditions

ARequires analyzing and
Irs]yﬂt esizmgﬁm%ny kinds of
information.

ADone for the community to
use as well as the CAA
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Clarify Terms: Types of Data

Qualitative Data

Quantitative Data

Overview:

+ Deals with descriptions.

+ Data can be observed but not measured.

+ Colors, textures, smells, tastes,
appearance, beauty, etc.

+ Qualitative — Quality

Example 3:

Freshman
Class

Qualitative data:
» friendly demeanors
- civic minded
- environmentalists

- positive school spirit

Overview:

+ Deals with numbers.

« Data which can be measured.

+ Length, height, area, volume, weight,
speed, time, temperature, humidity,
sound levels, cost, members, ages, etc.

« Quantitative — Quantity

Example 3:

Freshman
Class

Quantitative data:
« 672 students
» 394 girls, 278 boys
» 68% on honor roll

« 150 students accelerated in mathematics

http://regentsprep.org/regents/math/algebra/adl/qualquant.htm




Clarify Terms

Data
sSources

Primary
Data
sources

Secondary
Data
sources




Primary data

V Facts and figures collected by you for this specific project.
VYou are hearing first hand directly from the respondent.
VvV Can be either quantitative or qualitative in nature.

VReal-time data.
VMore work, longer, may be more expensive.

Examples: A5

: 3
ASurveys . &
AFocus groups

AKey I nfor man
Interviews
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Secondary data

VFacts and figures collected by someone else.

VYou are simply gathering or reporting on what they found.
VInformation that already exists

Vv Data from the past

vSometi mes called oO0desk resea

V Readily available. Inexpensive. =

Examples:

A Internet research

A Databases

A Ot her s

A Ot her s
reports

research r e
needs asses —

0
0
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Goal:

Make the CNA
more useful in the end

TOP NEEDS IN THE HAYPRM_EY

COMMUNITY ACTION AGENCY SERVICE ARI

Barbour Greenbrier Marion Monongalia
1. Employment 1. Use of Income 1. Employment 1. Transportation
2. Use of 2. Employment 2. Health 2. Use of Income
Income 3. Transportation 3. Education 3. Housing
3. Housing 4. Chi l dren& Lhildren¢d. Chil drenbo
4. Chi | dr e n ONeeds Needs
Needs

North Central West Virginia Community Needs Assessment
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Easier to understand

A Gain Board input and approval
A Select Assessment Task Force
A Finalize method, scope and timeline

el APrimary data from other key stakeholders through face-to-face
Tl ASecondary data to flesh out stakeholder input (verify, refute, quantify)

A Analyze all data/information

A Prioritize and determine key findings
A Recommend

A Prepare written report

A Gain Board approval
NSl A Publicize and distribute widely

ASecondary data for community profiles
Arimary data from lower income population through face-to-face and survey
and Share ]




PREPARE

1. Gain Board input and approval
2. Select Assessment Task Force

3. Finalize method, scope and timeline



e
CAA Boards (IM 82)

e Sections 676B of the Community Services Block Grant
Reauthorization Act of 1998 requires that, as a
condition of designation, private nonprofit entities
and public organizations administer their CSBG
program through tripartite boards that "fully
participate in the development, planning,
implementation, and evaluation of the program to
serve low-income communities.”

AMERICAS POVERTY FICHTING RETWORK




PREPARE

Your Board must understand:

Awhy youdre doing a CNA
Aits use for you and others

Athe timeframe and extensive work

Athe methodology, scope, participants

A he boarddbds responsi bi |



PREPARE

Board Input

Aldentify key strategic questions and areas to pursue

Aldentify the scope of the assessment so it is _
comprehensiveéall areas causin
service areas).

Example
Employment

Health

Example
Veterans Employment

Education  Housing

Income Poverty
Nutrition Health care
Crime

Education

Income/income
management

Housing




PREPARE

Board Commitment

Alt will be a high priority for the Board
AThe full Board will actively participate where needed
Alndividual Board members: who will be deeply involved?

AWNho is the Board champion for this project?



PREPARE
Select Assessment Task Force

Assign a lead staff member to guide the process and
support the Assessment Task Force

Who is that? What
are the skills needed?

Appoint assessment team How are the ED and
other staff involved?
Who? Will you use a
How many? consultant?
What is the commitment?
Consider:

City/county leaders
Local DSS Nonprofit leaders United Way




Other Partners and Resources .=

STIMUNly Healh NEdOs ASSS48Mant SUMmanes

Commmursty Health Needs Arsssament Summanes

e e e e e T
- - -
- -~ - e

Virginia Hospital and Health Care
Association: links to all the
hospital community health
assessments
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Group Discussion: CNA Task Force
Members




PREPARE

Finalize method, scope and timeline

AQOrient the Task Force and plan out the assessment
process.

ABe clear on the process and desired outcomes as well as
the CSBG requirements

AClarify the enen-mind.

A'What will the final report include and look like?
AWhat is essential to include?

A How can you assure it is a useful document to the community and to
your CAA?



PREPARE

Finalize method, scope and timeline

Things to consider

AWhat population will you seek for input: currently in poverty?
Low income? How inclusive will you try to be?

AHow will you handle the various localities in the service
area?

AWhat is your time frame?

AHow much work will team members do vs. staff?
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Create a data collection plan

Secondary Community Focus _
sources Forums Surveys Groups Interviews

. . Government
Community Community ;
Census Part of |arger members leaders and business
events leaders

Local reports Customers Funders Funders

, Potential Past Past
Kids Count customers customers customers

Multiple
Internet sites
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Sample Timeline

Sept| Oct | Nov | Dec | Jan | Feb | Mar | Apr |May |June|July | Aug |Sept| Oct | Nov | Dec
MMM im M2M2 "2 (M2 "2 "2 ("2 "2 "2 "2 "2 "2

Hold initial locality council meetings

Continue locality CHA meetings

Collect/present quantitative data

Plan for qualitative research

Conduct qualitative research

Determine health priorities

Write community profile(s)
Hold TJHD CHIP meetings
Complete CHIP

Disseminate profile and CHIP

Figure 2: MAPP 2 Health Steps and Timeline, TIHD, 2011-2012; Source: Thomas Jefferson Health District

Excerpt from Thomas Jefferson Health District assessment



Sample work plan

Goal #1: Select Venue
|dentify venue options
Visit venues

Sign contract

Goal #2: Secure Speakers
Recrult speakers

Speaker blos

Create and send speaker packets
Confirm speakers

Goal #3: Recruit Sponsors
Identify sponsors

Write up sponsor agreement
Send emails

Make cold calls

Goal #4: Promote event
Create banners

Order swag

Create social media strategy
Make marketing materials

Responsible

Sally J.
Sally J.
Maria S.

Sally J.
Sally J.
Maria S.
Sally J.

John S.
Maria S.
John S.
John S.

Morgan K.

Morgan K.
Corrine 1.
Karen Z.

Priority

High
High
High

High
Medium
Medium

High

High
Medium
High
Medium

Low

Low
High

Status

Complete
Complete
Complete

In progress
Not started
Not started
Not started

In progress
Not started
In progress
Not started

Not started
Not started
In progress
Not started

S/30
10/5
10/12

10/7
10/12
10/13
10/17

10/13
10/15
10/19
10/21

10/26
10/28
10/13
10/26

Start Date End Date

10/2
10/9
10/12

10/12
10/14
10/16
10/18

10/19
10/16
10/21
10/23

10/28
10/28
10/26
10/30

Must send contracts |

Send to stakehol¢

From sales tea|

Coffee mugs, totes,

Lots of samples at:

https://www.smartsheet.com
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AGain Board input and approval
ASelect Assessment Task Force

Prepaj AFinalize method, scope and




Virginia CSBG; G. Harris and M. Fitzgerald

Easier to understand

A Gain Board input and approval
A Select Assessment Task Force
S -W A Finalize method, scope and timeline

Arimary data from other key stakeholders through face-to-face
ASecondary data to flesh out stakeholder input (verify, refute, quantify)

A Analyze all data/information

A Prioritize and determine key findings
A Recommend

A Prepare written report

A Gain Board approval
INGee -l A Publicize and distribute widely

ASecondary data for community profiles
Arimary data from lower income population through face-to-face and survey
and Share ]
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COLLECT INFORMATION

1) Secondary data for community profiles

2) Primary data from lower income population
through
a) face-to-face and
b) survey

3) Primary data from other key stakeholders
through face-to-face

4) Secondary data to flesh out stakeholder
Input (verify, refute, quantify)
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COLLECT INFORMATION
1. Secondary data for community profiles

ACan be done anytime
AFree
ADesk gathering

AThinking and analyzing
are the most important
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COLLECT INFORMATION
Secondary data for community profiles

Data on poverty and

PLAN prevalence: gender,

age, racel/ethnicity.

AWh at O S nNeeded t O Comparisons. Trends.
] Current.
each locality?

! _ Family, agency and
AWhat will be needed for strategic community level data

planning?

Quantitative data:
on all localities,
trends,

ADo you need (and can you get) data
at lower than a locality-level?

comparisons

Community profiles
Acurrent data? for each locality




Beware to too much datal

Page after page of raw data in the report with no analysis or
summary is not helpful.

Compare. Look at the trends. Find the nuggets. Summarize.



Secondary Data Collection Plan: example

Most recent
Level (locality o  For all our | year. Trend| Assigned
Source lower?) localitites? data? to: Notes

% enrolled in preschool Census City/county yes 14/15; yes Joe
Kindergarteners whose fall PALS-K
scores were below kindergarten
readiness levels Kids Count City/county yes 15/16; yes Joe
3rd grade SOL reading DOE City/county yes 15/16; yes Joe
8th grade algebra SOL DOE City/county yes 15/16; yes Joe

15/16; only 2 trend

years; methodology
HS on time graduation rate DOE City/county yes changed Joe
% with HS diplomas City/county yes Joe
% with some college City/county yes Joe
% with associate degree City/county yes Joe
% with bachelors or higher City/county yes Joe
Teens age 129 not in school
and not working City/county yes Joe
other
other
Unemployment rate Jim
Median HH income
HH spending < 30% of HH
income on housing




COLLECT INFORMATION

Secondary data for community profiles

What are reliable sources for the data?

Look for existing local data reports or needs
assessments or planning tools.

Sources

A Local foundations

A United Ways and Planning Councils

A Universities

A Planning District Commissions

A Nonprofit hospitals

A Health Districts; Community Service Boards
A Where else?
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COLLECT INFORMATION
Secondary data for community profiles

http://www.communitycommons.org/groups/community-action-partnership

é Community Action Partnership

Home Auctivity Maps & Reports Members EEED

wur metwork of over 1006 Community Action Agendies acnass America in the fight to eliminate poverty

IEOMMUNITY ACTION PARTNERSHIP

THE NATIONAL ASSOCIATION WASHINGTON, DC

If you have not already registered, please take 30 seconds to do so now so you request membership to this group. Mot sure how to register?
Watch this short video.

Welcome to the Community Action Partnership’'s Comprehensive Community Meeds Assessment (CCMA) Tool and Mapping Hub. The Hub acts as your
entry into an online tool with multiple features that sllow for the efficient use of data and mapping 8= part of a larger Community Meseds Assessment
process. Here, you can measure and visuslly represent the fundamentsal drivers of powverty in your community through an array of census data sets, a

report generator, and a mapping tool.

Using the Comprehensive Community Needs Assessment (CCNA) Tool

The CCMA Onlime Tool provides a significant smount of the secondary data that will assist you in completing comprehensive community needs

assessment with the click of a button.

Start a New Learn About the

How to Use the
Assessment Data

CCNA. Report Tool



http://www.communitycommons.org/groups/community-action-partnership/

CDC 24/7

Centers for Disease Control and Prevention

Saving Lives, Prodecting Peopie ™

AZindes A cReE GHTIXLENODPFONSTUVYWEXYZ
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COLLECT INFORMATION
Secondary data for community profiles

Community Health Status Indicators (CHSI 2015)

Select Stve vJ

Moo

PROVING COMMUNITY HEALTH

VS DEFARTMENT OF HEALTH AND HUMAN SERVICES. CINTENS FOR DNARALE CONTROL AND PREVENTION

CHST 2015 is an interactive web application that produces health profiles for all
1,143 counties he United States. Each profile indudes key indicators of heasith
outcomes, which describe the popudation health status of a4 county and factors that
have the potential 10 influence health outcames, such as health care pccess and
quality, heaith behaviors, socal factors and the physical environment

The social factors and the physical envircomant are espacially important bacause
they represent the conditions in which pecple e borm, work, and play
Neighborhoods with affordable healthy food, safe and accessible housing, and quality
employment cpportunities can positively Influence behaviors and help to create
heaslthy ifestyles, The World Health Organization and others call the Bving conditions
that can affect health and quality of life the “socal determinants of health®

W) 2020 hghlights the iImpertances of addussing the sodal determdnants of health by induding as ane of ts four
ching goals, “Create sockal and physical envirooments that promotes good health for all

CHSL 2015 supparts this gosl by

induding a broad range of indicators, Including multiple indicators refated to the soclal and physcal environment

CHSI 2015 Goals
Improve the ability of stakeholders

New Features CHST 2015 Incdudes many of the 52
monst recommended beaith metrics for

to:
* Assess community health status and
idemtify disparities

Promote o shared understanding of
the wide range of factors that drive
health

ry Comparison Page - “at a community bealth assessment.
glance” graphic of how a county

compares to those of its peers for all
indicators

Distribution Bar Charts of sach

indicator value benchmarked against
peer countins, ol
R 2

b countins, and e

) objectives, whers applicabie F P, N

2 Prt page

Get emad updetes

Contact Us:

b Centurs for Daase
Cootrol and
Prevention
1800 Chiton Rd

Atiarda, G& 30333

CDC@/?

Saving Lives
Protecting Peaple’

" AN Worvy
£ WG HES rOm YR

http://wwwn.cdc.gov/CommunityHealth/HomePage.aspx

Easy to use.
Has Census
tract data on
many of the
Indicators.
Good
explanations.
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COLLECT INFORMATION
Secondary data for community profiles

4 N

County Health Rankings By locality:
E— guality of life,
= health, social &
economic
factors, physical.
Can compare
localities. Easy.
Data and

roadmaps. /

——— e—— | sy e S we——y oty w—

http://www.countyhealthrankings.org/
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I:gin'l'a " g& Agencies | Governor

www.VIrginIaLMI.com

LMI = ;

labor market information =

PUBLICATIONS
Community Profiles

These documents feature a wealth of information inciuding demographic,
economic, and educational data. Each report is automatically updated
every time we make changes to our database, so you can be assured
they will always be up-to-date!

You can view a community profile by selecting an area below:

» Virginia Statewide -

+ Counties and Cities:

[Emporia city

+ Planning Regions (PDC):

[Choose a profile... v |

+ Workforce Investment Areas (WIA):

[Choose a profile... v |

« Congressional Districts:
[Choose a profile... v|

The VEC is in the process of updating the congressional district community profiles to reflect the new
district geographies. The data that is currently in the congressional district community profiles reflects
the geography depicted on the cover of each profile.

703 £zt poin vmem Comn'Ilssmn

Streas «
Tet (209) 780-8225 ."Mm‘ Vronia 23270
Ve QinicE M, com

L]\/I\ Virginia Empje,

LT

https://data.virginialmi.com/gsipub/index.asp?docid=342



Kids Count

KIDS COUNT

A PFRO AR I B TR AR B SAREY PO AT IOM

= T

VIRGINIA *

S R ‘
Get Connected. Get Answers.




COLLECT INFORMATION
Secondary data for community profiles

A Census
A Dept. of Social Services locality data

http://www.dss.virginia.gov/files/about/reports/main_reports_page/related
_resouces/locality data.pdf

A Opportunity Index: http://opportunityindex.org/#4.00/40.00/-97.00/

Danville City

Virginia Danville City, Virginia Get Involved -  #=53  + Share m >4
vs. Charlottesville City, =
e e Virginia

Charlottesville City
Virginia Compare By Year 2015 |~ | to 2015 | « | @ By County | >
Grade B+

Opportunity Economy Education Community
¥* Score @ S Score @ o Score @ PN Score @

Danville City 40.0 . 33.9

Charlottesville City

Economy o

(=7 Unemployment Rate (%) 8.3% 3.6%

(=7 Median Household Income ($) $28.816 $41,747
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Group Discussion: Community Profiles
and Data

Data
sleuthing

group
exercise
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COLLECT INFORMATION
Secondary data for community profiles
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Gathering input from your stakeholders:
what order to use?
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Sample planning tool



